CASE STUDY

Our people: Securing buildings
in an unpredictable world
Overview
When Aon achieved Secured Environments
accreditation for its global headquarters in the
Leadenhall Building, London, at the end of January, the
global professional services firm shared the triumph
with Mitie Security, its facilities management partner of
eight years. Mitie provides manned guarding for Aon’s
London and Epsom offices, keyholding for 30 other UK
locations and management of Aon’s 24/7/365 Security
Services Centre, which covers 51 countries across
Europe, the Middle East and Africa (EMEA). A contract
extension in 2019 means Mitie will continue to work
with Aon until 2022.
The award, which recognises the robust and thorough
approach to security at Aon’s global HQ, was
presented at a ceremony attended by City of London
Police Commissioner, Ian Dyson, as well as the
Secured Environments accreditation auditor, Professor
Martin Gill.
Securing the accolade was the culmination of a
12-month process, managed by Mitie, to ensure
Aon met the necessary criteria and could demonstrate
its commitment to creating a secure environment
despite the risks and threats posed to large
organisations in today’s unpredictable world. Aon is
now one of just 28 British businesses to have achieved
the three-year accreditation, and only the second in the
City of London.
Key achievements
• Successful Mitie-managed accreditation process
• Independent National Police accredited review
of security working practices
• Innovative approach to security
• Alignment with Mitie Security’s key pillars:
Intelligence, Technology, People

SECURITY

What is Secured Environments
accreditation?
Secured Environments is a highly regarded National
Police accreditation scheme that demonstrates
compliance with national best practice in security.
Obtaining accreditation represents a considerable
achievement, positioning organisations as leaders in the
field. The award also shows an admirable commitment
to the safety of buildings and the people that use them.

How did Mitie achieve the recognition
for Aon?
Although Secured Environments is a highly respected
accreditation, many organisations recognise that to
achieve this award will require a full review of security
practices, both strategically and operationally, to identify
areas for improvement. Mindful of how valuable the
certification would be for the client, Mitie nominated
a dedicated manager to oversee the project on behalf
of Aon. Liaising with Aon colleagues throughout the
12-month process, they ensured the relevant criteria
were being met. An action plan, supplied by Secured
Environments, assisted with the preparation, during
which Aon had to prove the adoption of six key
principles for protecting against crime:

Commitment: Organisations must
demonstrate how committed they are to
creating a secure environment, from the
c-suite down.
Understand: Proof is required that the
organisation understands the risks it faces
and that colleagues are trained to record,
monitor and analyse incidents.
Respond: As crime prevention measures
are only effective if based on evidence
and targeted correctly, organisations must
show they can respond appropriately to
risks and threats.
Management: As a secured environment is
closely managed, organisations must prove
that resources (eg. people, time, money and
technology) are being utilised appropriately.
Implement: Crime prevention measures
often fail due to poor implementation,
therefore organisations must demonstrate
processes are in place to ensure crime
prevention success.
Evaluate: Organisations must show their
crime prevention and security measures
are monitored and assessed to determine if
they are effective.

The stringent accreditation process
involves organisations completing their
own assessments to ensure they have
the best security practices in place. The
ultimate aim is to help businesses think
about their risks and to make the most
of their estate to increase security. At
the end of the 12-month process a final
assessment is held to see if required
standards have been met.

Overcoming challenges
The rigorous process of achieving Secured Environments naturally presents its challenges. One of the
greatest was demonstrating a commitment to security, as well as widespread understanding, throughout the
organisation. To achieve this, Mitie people collaborated with Aon colleagues at all levels of the business. This
was done via security-themed webinars, regular meetings with Aon’s health and safety group and awarenessraising posters.
A comprehensive internal communications plan assisted the process, engaging and educating employees at
every level of the business – from the c-suite to front-line staff – on security processes. By the end of the year,
it was clear that security awareness had been embedded into every individual and even the very fabric of
Aon’s global headquarters Leadenhall Building. Aon achieved Secured Environments in January 2020.

Testimonials
Kevin Allchorne,
Aon Regional Head of Corporate Protection
Services – UK, EMEA and Asia-Pacific, said:

“We’re delighted to have achieved the
Secured Environments accreditation, for
our global HQ in the city of London. It
not only demonstrates the focus and
commitment on security from the very
senior management level within our firm,
it also reflects the continual time, effort
and energy that my security management
team, and our partner Mitie Security,
dedicates, to maintaining appropriate
levels of security to protect our people,
property and information.”
Jason Towse,
Managing Director,
Mitie Business Services, said:

“We’re trusted to help keep some of the
Capital’s most prestigious and important
buildings safe and secure, so it’s gratifying
to see our team’s hard work recognised.
We’re immensely proud to have helped
Aon achieve the Secured Environments
accreditation, especially as Leadenhall is
only the second site in London to have
reached this high standard.”

Need further information?
Phone: 0330 678 0710
Email: alwaysprepared@mitie.com
Website: www.mitie.com/security
Twitter: @MitieSecurity

